NIQ Global Intelligence Files $1B IPO: Former Nielsen
Unit Seeks Public Debut Amid $4.3B Debt Load
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Overview

NIQ Global Intelligence plc (referred to as "NIQ" or "the Company") is preparing for an IPO of its ordinary
shares, which will be listed on the New York Stock Exchange (NYSE) under the ticker symbol "NIQ". The
filing provides detailed information about the company’s business, financials, and the offering itself, as
required by the SEC under the Securities Act of 1933.

NIQ Global Intelligence plc ("NIQ"), the former consumer data arm of Nielsen, is seeking to go public in a
highly anticipated IPO. The company presents a classic private equity turnaround narrative: a market-
leading but underperforming asset acquired by Advent International in 2021, infused with new leadership,
significant capital investment in technology, and strategically expanded through the landmark acquisition of
its primary competitor, GfK, in 2023.

The core investment thesis for NIQ is built on its transformation from a legacy data provider into a
modern, Al-powered consumer intelligence platform. Management, led by CEO James Peck (who
successfully steered a similar turnaround at TransUnion), has modernized the company's tech stack,
optimized its cost structure, and re-energized its go-to-market strategy. This has resulted in accelerating
organic growth and a strong, recurring revenue base, evidenced by a Net Dollar Retention (NDR) rate of
104%. The GfK acquisition significantly expands its Total Addressable Market (TAM) into the tech and
durables sectors and offers substantial synergy potential.

However, this growth story is accompanied by significant risks. NIQ carries a heavy debt load of
approximately $4.3 billion, and the primary use of IPO proceeds is for deleveraging, not funding future
growth. The company remains unprofitable on a GAAP basis, posting a net loss of $722.7 million in fiscal
2024. The large gap between this loss and its positive Adjusted EBITDA ($740.7 million) is driven by
substantial non-cash amortization from acquisitions, high interest payments, and significant restructuring
costs.

Critically, the filing discloses a material weakness in its internal control over financial reporting related
to acquisition accounting—a serious concern given the complexity of the recent GfK integration. Post-IPO,



NIQ will be a "controlled company," with Advent International retaining majority voting power, limiting
public shareholder influence and exempting the company from certain NYSE governance standards.

Conclusion: The NIQ IPO offers a compelling opportunity for investors with a high-risk tolerance to invest in
a market leader undergoing a well-executed turnaround. The potential for margin expansion and market
share gains is clear. However, investors must weigh this against the company's significant financial
leverage, lack of GAAP profitability, and the notable governance and internal control risks.

Offering at a Glance

Attribute Details
Company NIQ Global Intelligence plc
Proposed Ticker |

NIQ / New York Stock Exchange (NYSE)
Exchange

Shares Offered by

50,000,000 Ordinary Shares
Company

Price Range $20.00 - $24.00 per share

Net Proceeds (at

. . Approximately $1.024 billion (to the company)
Midpoint)

Primarily to repay outstanding debt, including the Revolver and a portion of the
Use of Proceeds B
US Term Loan Facility.

Principal Advent International (majority owner), KKR, Nuremberg Institute for Market
Shareholders Decisions (NIM).

Controlled Company

Yes, Advent International will retain majority voting power post-IPO.
Status

Core Investment Thesis: Bull vs. Bear Case
The Bull Case: A Successful Turnaround with a Clear Growth Path

1. Proven Management and Sponsor: The leadership team, led by CEO James Peck, has a strong
track record in transforming data-centric businesses. Backing from a top-tier private equity firm like
Advent International provides strategic and operational credibility.

2. Technology and Al Modernization: NIQ's ~$400 million investment in its and
platforms is a key differentiator. By leveraging Al to process 122 trillion data records in 2024, it can
deliver more granular insights faster and more efficiently. This has tangible benefits, such as reducing
data acquisition costs from 22% of revenue (FY21) to 16% (FY24).

3. Strategic Acquisition of GfK: The GfK combination is transformative. It expands NIQ's TAM into the
tech and durables market, deepens its international presence (especially in Europe), and provides
significant opportunities for cost synergies and cross-selling.

4. Strong and Defensible Business Model:

o Recurring Revenue: Approximately 80% of revenue is recurring, providing high visibility.



o High Client Retention: An impressive 104% Net Dollar Retention and 97% Gross Dollar
Retention for its Intelligence segment demonstrates a sticky, mission-critical product and
successful upselling.

o Operating Leverage: With a largely fixed cost base, revenue growth is expected to drive
significant margin expansion, as demonstrated by its ~50% incremental Pro Forma Adjusted
EBITDA margins from FY22 to FY24.

The Bear Case: Financial, Operational, and Governance Red Flags

1. Material Weakness in Internal Controls: This is the most significant risk. The company identified
deficiencies in the design and operation of controls for acquisition accounting. Given that the
massive GfK acquisition is central to the company's strategy, this weakness introduces uncertainty
around the accuracy of its financial reporting until fully remediated.

2. High Financial Leverage: With over $4.3 billion in debt, NIQ's cash flow is heavily burdened by
interest payments ($410.6 million in FY24). This leverage limits financial flexibility and amplifies risk in
an economic downturn. The IPO is more of a deleveraging event than a growth funding event.

3. Lack of GAAP Profitability: The headline-grabbing Adjusted EBITDA figure masks a substantial
GAAP net loss. The main adjustments are:

o Depreciation & Amortization ($596.7M): Primarily amortization of intangible assets (like
customer relationships) from the Nielsen and GfK acquisitions.

o Interest Expense ($410.6M): Cash cost of servicing its debt.

o Restructuring & Integration Costs ($224.8M): Significant one-time cash costs related to the
transformation and GfK integration. While some costs are non-cash or one-time, the interest
expense is a real and recurring cash drain.

4. Governance Concerns: As a "controlled company,”" public shareholders will have limited ability to
influence key decisions. Advent will control the board and strategic direction, and its interests may
not always align with those of minority shareholders. The Shareholders' Agreement also grants
consent rights to KKR and NIM on certain matters.

Business & Operational Analysis

NIQ's business is centered on providing "The Full View," a holistic understanding of the consumer journey.
This is achieved through two complementary product suites:

¢ Intelligence (Consumer Measurement): The foundation of the business (80% of revenue). This is
the subscription data that tells clients what happened (e.g., "Our market share in the beverage
category in Germany fell by 0.5% last quarter"). It's deeply embedded in client workflows for
performance tracking.

¢ Activation (Consumer Analytics): The growth engine (20% of revenue). This is the analytics that
helps clients understand why it happened and what to do about it (e.g., "The market share loss was
driven by a competitor's promotion; our pricing model suggests a targeted 5% discount could regain
share"). It's a natural and lucrative cross-sell to the Intelligence client base.

The GfK acquisition was a masterstroke in expanding the company's data assets, adding deep expertise in
consumer electronics, home appliances, and other durable goods, complementing NIQ's traditional
strength in FMCG.



Financial Deep Dive & Outlook

¢ Revenue: The 18.9% YoY growth in FY24 is strong but was significantly boosted by the inclusion of a
full year of GfK's revenue versus only a partial year in FY23. The 6.2% organic growth rate is a more
accurate measure of the underlying business health and is still robust for a company of this scale.

e Margins: The improvement in Adjusted EBITDA margin from 17.8% to 18.6% reflects successful cost
management and early synergies. The key question for investors is the pace at which this margin can
expand as one-time restructuring costs fall away and synergies are fully realized.

e Cash Flow: Free Cash Flow was negative in FY24 but improving. The company's ability to turn FCF
positive will depend on its ability to grow EBITDA faster than its cash interest payments and capital
expenditures. The deleveraging from the IPO is a critical first step.

Conclusion

The NIQ IPO presents a complex but potentially rewarding investment opportunity. It is a bet on a proven
management team to complete the final leg of a large-scale business transformation.

¢ Investors who should consider NIQ are likely those with a higher risk tolerance, a long-term
investment horizon, and a belief in the power of data and analytics. They must be comfortable with
the high debt levels and trust that the disclosed material weakness will be remediated without further

issue.

¢ Investors who should be cautious are those who prioritize GAAP profitability, low debt, strong free
cash flow, and traditional corporate governance structures. The "controlled company" status and the

material weakness are significant hurdles for more risk-averse investors.

Ultimately, the success of NIQ as a public company will hinge on its ability to translate its impressive
operational turnaround and top-line growth into sustainable GAAP profitability and positive free cash flow,
all while managing its substantial debt obligations.



